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REGULAR MEETING  
OF THE NEW BEDFORD SCHOOL COMMITTEE 

~MINUTES~ 

 
PRESENT: MAYOR MITCHELL, DR. FINNERTY (arr. @6:55), MR. AMARAL, MR. LIVRAMENTO, MR. 

NOBREGA, MR. OLIVEIRA, MS. POLLOCK  
 
ABSENT: NONE 
 
IN ATTENDANCE: DR. DURKIN, MR. DEFALCO, DR. RABINOVITCH, MS. EMSLEY, MRS. DUNAWAY (Recording 

Secretary) 
 
Student Representative, Sarah Hope, was in attendance. 
 
Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Ms. Pollock, the Committee voted to take 
agenda items “Special Recognition” and “Massachusetts Association of School Superintendents (MASS) Academic 
Excellence Awards” out of order. 
 
Special recognition was given to Carla Mourao, Executive Secretary to the Superintendent, who was leaving the 
district after 12 years of service.  In appreciation for her assistance to the Committee, Mayor Mitchell presented 
Mrs. Mourao with a gift on behalf of the members and wished her well. 
 
Dr. Durkin presented the M.A.S.S. Academic Excellence Awards to three New Bedford High School students.  The 
awards are given to the top three academic seniors who are recognized for having the highest Grade Point 
Averages (GPA).  Dr. Durkin introduced them as follows: 

 Lisa Chan – 3.929 G.P.A. 

 Rachel Neves – 3.938 G.P.A. 

 Emma York – 3.976 G.P.A. 
 
All three young ladies addressed the Committee stating where they were hoping to continue their education. 
 
The Department of Elementary and Secondary Education (DESE) – Quarterly Progress Report was given by Pat 
Williams who was introduced by Laura Richane.  The report was for the period of July – December, 2014. 
 
Ms. Williams addressed the Committee and stated that the New Bedford Public Schools’ implementation of its 
2014‐15 Accelerated Improvement Plan (AIP) between July and December has been thorough, thoughtful, and 
persistent.  The AIP Objectives are: 
1. Provide students with high‐quality teaching in every classroom. 
2. Use data to gain a better understanding of each student’s specific needs.  
At a District Data Team meeting the monitor attended, the members demonstrated a strong commitment to 
promoting a district culture of using data to improve instruction and decision‐making. A challenge in building this 
structure has been the limitations of the data system previously in place in the district. To address this, the district 
has adopted Aspen X2 as its new data system. The new system will provide staff with ready access to student 
performance data. 
3.  Develop the district’s employees to ensure that there will always be highly‐skilled faculty and staff in NBPS. 
Central to the effectiveness of this system is the feedback evaluators provide to teachers after observing their 
classroom instruction. The district has been assessing the quality of evaluators’ feedback for over a year and 
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providing feedback on their feedback. Monitoring and building the effectiveness of feedback provided to teachers 
is continuous. The superintendent and the CAO maintain a heavy schedule of learning walks in schools. These 
involve visiting classrooms and debriefing with school administrators concerning the classroom observations. Ever 
mindful of the continuing need for effective leaders, the district is developing a leadership pipeline to identify and 
provide growth opportunities, referred to as “stretch” opportunities, for current district teachers and 
administrators. 
4.  Engage the community to help NBPS students succeed in school and beyond. 
The superintendent is providing the community with frequent, brief, positive messages concerning the work 
underway in the school district. The plan to develop a communication calendar was delayed as the district sought 
to bring a new community relations manager on board. The manager is now in place, and the calendar is under 
construction. 
Ms. Williams listed the next steps: 

 Continue with the development of ELA curriculum maps for grades 7 and 8. 
 Identify opportunities to train teachers in the implementation of the new curriculum maps.  
 Continue to build instructional capacity in the district through the Instructional Framework. 
 Complete plans for the rollout of Aspen X2. 
 Complete development of the plan for the district pipeline for leadership development. 
 Designate additional opportunities for “stretch” assignments for teachers and administrators. 
 Continue the significant efforts to develop evaluator capacity to provide growth‐producing feedback to             

teachers. 
 Increase in services for students identified as English Language Learners 
 Continue to provide principals with growth opportunities through principals’ meetings and learning walks. 
 Plan for budgetary needs for the 2015‐2016 school year. 

 
In response to a question by Ms. Pollock, Ms. William said that “keeping up the good work” will push the district 
into the next category.  Dr. Durkin also responded that it will take time, but it is important to see the increments 
along the way. 
 
Department of Elementary and Secondary Education (DESE) – Parker Elementary School Report was given by Dr. 
Russell Johnston.  Dr. Johnston mentioned to the Committee that New Bedford has the only Level 5 school where 
the Superintendent is the receiver.  All other Level 5 schools are controlled by third party contracted groups. The 
presentation, outlining the progress is as follows: 

 
Priority Areas 1 & 2 

 Rigorous instruction 

 Summer academy 

 Monthly PD 

 Literacy coach 

 Professional, adult-learning culture established by principal ( teachers had a summarized, re-written 
turnaround plan placed on the wall in the teachers’ room 

 Systems to support instruction 

 Extended day 

 Uninterrupted core instructional time 

 Teacher leaders 

 Regular observations of instruction, feedback, coaching 
 
Priority Areas 3 & 4 

 Using data to drive instruction 

 Use of diagnostic tools to identify strengths and gaps is seen clearly in the school 

 Data reviews by Teacher Collaboration Teams twice per week 

 Student Success Plans for students with academic or behavioral difficulties 



 
 

3 

 Focus on achievement; family, community partners 

 “Parker scholars;” clear behavioral expectations 

 Structured and joyous for students 

 Teacher-student lunch 

 Family Engagement Center – Very robust 

 Parent Cafés - encouraging 

 Regular observations of instruction, feedback, coaching 

 Ongoing ESE/New Bedford Collaboration 

 Support for ELLs – District-wide and Parker 

 Continuing identification of students, matching with services 

 RETELL SEI course starts this month 

 ELL Parent Advisory Committee 

 Full enrollment, potential expansion of Parker’s pre-kindergarten 

 Technology plan  - development also important 

 Snapshot:  Commissioner’s October visit 

 Excited, committed staff 

 The Level 5 challenge is a motivation to join the  faculty at Parker 

 Parent positivity about school changes 

 Positive culture among students, with teachers 

 Increased teacher outreach to families 

 Inclusion of students with special needs 

 Originally skeptical, but the longer school day, and new approach, now is seen by parents as 
greater learning opportunities 

 Monitoring Parker’s progress 

 Quarterly progress monitoring 

 On-site observations by teaching and learning monitor 

 Internal ESE meetings to review school’s progress 

 Follow-up meetings with Superintendent and her team to review findings, define action plan 

 Annual site visits by external reviewer 

 Visits by the Commissioner – May return this spring 
 
In response to a question by Ms. Pollock, Dr. Johnston said that if Parker exits the Level 5 designation (may not go 
away in three years) the resources will have to be re-negotiated. 
 
Mr. Livramento asked what the state looks at to consider re-designating Level 5 schools.  Dr. Johnston explained 
the MCAS results, Pupil Performance Index (PPI) and conditions:  Superintendent, Principal and Teachers all 
contribute to the designation of schools. 
 

 

Superintendent’s Report (Dr. Durkin): (Supporting documents labeled “4A”) 
 Dr. Durkin introduced: 

 William Delaney – Wraparound Manager 

 Kimberli Bettencourt – Interim Executive Director for Special Education and Student Services 
 

Ms. Bettencourt addressed the Committee and gave a report on the status of Special Education Speech Services. 
Ms. Bettencourt explained that all students in NBPS, who are eligible through the IEP process, are currently 
receiving speech services.  There are approximately 1400 students district-wide who receive speech services but it 
is important to distinguish that some of these students receive only consultation services for speech and not 
direct service.  All elementary, middle and high school speech services were in place at the beginning of the year 
with the exception of a partial caseload at Carney, Normandin and Renaissance.  These students (approximately 
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80) will be offered compensatory services to make up the time.  This represents 5.7% of students who had a delay 
in receiving speech services. 
 
 No speech services were withheld from any NBPS student. However, there was a delay in the start of speech 
services for some students which should have been explained and discussed with parents.  Ms. Bettencourt went 
on to say that the current plan for any and all compensatory services is as follows: If possible, additional speech 
services are being provided within the school year; limited afterschool sessions are available at Carney; summer 
speech services are available to all students as compensatory. 
 
Dr. Finnerty stated that is wasn’t just the lack of services but the lack of communication to parents that was the 
issue at the beginning of the school year. 
 

 District Progress Update 
 Dr. Durkin announced to the Committee that the Mid Year data will be reviewed at the February meeting.  
 School, classroom and student data will be looked at.  She also explained that the challenge is not just the 
 growth data but preparing students with sense of persistence. 
 

 New Bedford Public Schools – Enrollment/Facilities Analysis Plan 
Dr. Durkin addressed the Committee and issued a proposal and timeline for the Enrollment/Facilities 
Analysis Plan.  The proposal includes establishing a committee, consisting of members of the School 
Committee, school community, stakeholders and the larger community.  This Committee will review the 
current elementary program and facilities and enrollment and demographic trends as well as research the 
current educational literature and make recommendations for program content and design that will 
prepare students for middle school, high school and beyond. The Committee will also assess the current 
elementary school buildings and make recommendations for retirement based on age, or consolidation 
based on enrollment, facility needs and program requirements.  
 
January-March 2015-Scope of the Project 
Meet with the Superintendent and administrative team to discuss the parameters of the project and to 
frame the questions to be asked.   
 
April and May 2015-Research 
Review enrollment trends, space and line up key info to make logical decisions. 

 
Approval of Minutes: 
 
Voted UNANIMOUSLY, on a motion by Mr. Livramento and seconded by Mr. Amaral, to accept and approve the 
following School Committee meeting minutes:  (Supporting documents labeled “3”) 

 Special Meeting – October 9, 2014 

 Regular Meeting – November 17, 2014 

 Sub Committee on Finance – December 11, 2014 

 Regular Meeting – December 15, 2014 
 
Business Office Report (Dr. Rabinovitch): (Supporting documents labeled “4B”) 
Dr. Rabinovitch commented and explained to the Committee that the added compensation that the teachers 
would get if the Memorandum of Agreement is ratified, comes from the savings in the budget when new 
teachers, paid at a lower scale, replaced teachers who retired from the district who were paid at the top step.  
Grant money, earmarked for other projects, will not be used to pay for the increase in teacher compensation. 
 
Mayor Mitchell commented that it was unfortunate that there were some very hasty questions from some 
members of the City Council accusing the School Department of hiding information about the budget regarding 
this issue. 
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In response to an inquiry at the December meeting, Dr. Rabinovitch explained that Hannigan School’s budget is 
not as high nor does it spend as much because they share the building with Sea Lab.   
 
Dr. Rabinovitch, on the recommendation from the Finance Committee, requested the following transfers of funds: 
 

From From Description To To Description Amount 

13035760 Prof Dev Other Exps 13039540 Maint of Equipment 500.00

20230251 Maintenance Equip Supplies 20230282 Acquisition of Vehicles 4,000.00

20230252 Ext Maintenance Supplies 20230282 Acquisition of Vehicles 4,000.00

20230341 Ext Maitenance Custodial Services 20230282 Acquisition of Vehicles 870.00

00338410 Asst Supt Special Svs Salary 20638411 Dir of Sped Salaries 52,000.00

41539511 Roosevelt Classroom Supplies 41537810 Other Student Activities Salaries 6,926.00

21333080 District Wide Textbooks 10530030 Behavior Specialist Position 27,000.00

12338450 Principal Pulaski Supplies 12338060 Utlities Pulaski Phone 350.00

00438480 Bookkeeping Equipment 00438440 Bookkeeping Copier Lease 864.12

07033150 Hannigan Workbooks 07038440 Hannigan Copier Lease 75.00  
 
After a brief discussion, the Committee voted UNANIMOUSLY, on a motion by Mr. Amaral and seconded by Mr. 
Livramento, to approve the budget transfers. 
 
Dr. Rabinovitch followed with the following update: 
 Massachusetts School Building Authority: 

 Work at the high school is going along well 

 Taylor/Sea Lab proposal was sent to the MSBA 

 Hannigan School proposal was sent to the MSBA 
 Capital Improvement Plan: 

 The pool at New Bedford High School was drained, tile was replaced and the plan is to have it 
filled by January 20 

 Phase II -  pool filtration system - levels will be checked 

 Security system is being designed and will be put out to bid at the end of February 
 FY 16 Budget: 

 There will be a revised schedule concerning the school budget due to the delay by the state 
concerning the new Governor. 

 Under Budget Review: 

 Central Office Realignment 

 Transportation 

 Class size analysis and projection 

 Paraprofessional Services 

 Power Purchasing Agreement for Solar Power 
 
At this time, Dr. Finnerty referred to inquiries made by the City Council and stated that there is a vehicle that has 
been put into place to answer questions by way of the Ad Hoc Committee that meets quarterly.  The Committee 
consists of three School Committee members (Finance Sub Committee) and three City Council members. 
 
Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Amaral, to accept the Business Office 
Report. 
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Personnel Report (Ms. Emsley): (Supporting documents labeled “4C”) 
Ms. Emsley reviewed the personnel report with the Committee. She reported that there were six new hires, five 
retirements, four resignations, six additional substitutes and one additional paraprofessional since the last report 
in December. 
Mr. Nobrega asked if a replacement was found for Campbell School principal, Lisa Andrade.  Ms. Emsley stated 
that the district will be looking to replace Mrs. Andrade soon and mentioned that Mrs. Andrade will be leaving the 
district at the end of March. 
 
Voted UNANIMOUSLY, on a motion by Dr. Finnerty and seconded by Mr. Oliveira, to accept the Personnel Report. 
 
Several School Committee Members gave reports. 
 
The Student Representative gave her report. 
 
At this time, Mayor Mitchell asked for nominations for a Vice-Chairperson to serve for 2015.   
 
Mr. Nobrega nominated Bruce Oliveira to serve as Vice Chairperson for 2015.  Dr. Finnerty seconded the 
nomination.  No other nominations were brought forward.  Nominations were closed. 
 

The roll call vote was as follows: 
 

Mayor Mitchell – Yes  Mr. Amaral – Yes 
Ms. Pollock – Yes  Mr. Livramento - Yes 
Mr. Nobrega – Yes  Dr. Finnerty – Yes 
Mr. Oliveira - Yes   

 
 7 – Yeas 0 – Nays 0 – Absent 
 
Voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Dr. Finnerty to keep the same Sub 
Committee assignments for 2015. 
 
On a motion by Mr. Oliveira and seconded by Mr. Amaral, the Committee voted to keep Joaquim “Jack” 
Livramento on the board of People Acting in Community Endeavors (PACE, Inc.) representing the School 
Committee. 
 

The roll call vote was as follows: 
 

Mayor Mitchell – Yes  Mr. Amaral – Yes 
Ms. Pollock – Yes  Mr. Livramento - Yes 
Mr. Nobrega – Yes  Dr. Finnerty – Yes 
Mr. Oliveira - Yes   

 
 7 – Yeas 0 – Nays 0 – Absent 
 
On a motion by Mr. Livramento and seconded by Mr. Oliveira, the Committee voted to keep Marlene Pollock on 
the board of the Southeastern Massachusetts Educational Collaborative (SMEC) representing the School 
Committee. 
 

The roll call vote was as follows: 
 

Mayor Mitchell – Yes  Mr. Amaral – Yes 
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Ms. Pollock – Yes  Mr. Livramento - Yes 
Mr. Nobrega – Yes  Dr. Finnerty – Yes 
Mr. Oliveira - Yes   

 
 7 – Yeas 0 – Nays 0 – Absent 
 

Public Comment: 

 Patricia Reynolds – Concerns related to special education services 
 
Justin Braga, former Student Representative to the School Committee, addressed the Committee on behalf of the 
newly launched New Bedford High School Young Alumni Association.  This new organization will contribute, on a 
volunteer basis, to college and career advisement and by serving as an advisory group to the administration for 
preparation of NBHS for postsecondary pathways. (Supporting document 6C) 
 
Voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Dr. Finnerty, to approve a request to 
declare, in accordance with School Department Policy DN-R, a   recommended list of surplus property located at 
New Bedford High School, Hayden McFadden School, Normandin Middle School, Gomes School and Technology 
Dept. (Supporting document 6D) 

 

In regard to School Committee policies, Ms. Walmsley explained to the Committee that the policies related to 

Homeless Students had to be updated to be in line with the state law.  The policy and procedures were reviewed 

and approved by the Policy Sub Committee.  

Voted UNANIMOUSLY, on a motion by Dr. Finnerty and seconded by Ms. Pollock to waive the second reading and 
adopt New Bedford Public Schools Policy JFABD Homeless Students: Enrollment Rights and Services. (Supporting 
document 6E) 
 

Voted UNANIMOUSLY, on a motion by Mr. Oliveira and seconded by Mr. Amaral to waive the second reading and 
amend New Bedford Public Schools Policy JFABD-R – McKinney-Vento Homeless Education Assistance Program.  
(Supporting document 6F) 

 

The Facilities Sub Committee brought forward a request to return the George H. Dunbar Elementary School to the 
City of New Bedford.  Dr. Rabinovitch stated that the building was not viable for future use by the School 
Department. It does not have the infrastructure for modern education.  Also, once closed, it could not be 
reopened without bringing the building up to code for the present day. 
 
Voted UNANIMOUSLY, on a motion by Mr. Nobrega and seconded by Mr. Oliveira, the Committee gave approval 
to return the George H. Dunbar Elementary School as surplus property to the City of New Bedford.   
 

Voted UNANIMOUSLY, on a motion by Ms. Pollock and seconded by Dr. Finnerty to receive and place on file a 
communication from City Councillors, Henry Bousquet and Kerry Winterson, requesting information on why the 
Special Services Department is not complying with needed care, I.E.P. and 504 accommodations that involves 
special education students. (Supporting document “7”) 
 

At 8:11 P.M., on a motion by Mr. Nobrega and seconded by Ms. Pollock, the Committee voted to go into Executive 
Session (with the intent of returning to open session) for the following purpose:  

 To discuss strategies with respect to collective bargaining with union personnel 
 

The roll call vote was as follows: 
 

Mayor Mitchell – Yes  Mr. Amaral – Yes 
Ms. Pollock – Yes  Mr. Livramento - Yes 
Mr. Nobrega – Yes  Dr. Finnerty – Yes 
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Mr. Oliveira - Yes   
 
 7 – Yeas 0 – Nays 0 – Absent 
 
At 8:25, on a motion by Mr. Oliveira and seconded by Dr. Finnerty, the Committee voted to go back into Open 
Session. 
 

The roll call vote was as follows: 
 

Mayor Mitchell – Yes  Mr. Amaral – Yes 
Ms. Pollock – Yes  Mr. Livramento - Yes 
Mr. Nobrega – Yes  Dr. Finnerty – Yes 
Mr. Oliveira - Yes   

 
 7 – Yeas 0 – Nays 0 – Absent 
 

Ms. Emsley summarized the Memorandum of Agreement which includes at $1500 increase for teachers on Step 
12 and a $500 increase for teachers on steps 1-11.  Resignations and retirements must be submitted by February 
1 (in 2015) and January 1 starting in 2016; bid and transfer dates would change; 20 hours of professional 
development will be added and be offered by an appropriate administrator; mandatory Direct Deposit for all Unit 
A members will go into effect 
 
On a motion by Dr. Finnerty and seconded by Mr. Nobrega, the Committee voted to ratify a memorandum of 
Agreement (“MOA”) between the New Bedford School Committee and Unit A of the New Bedford Educators 
Association, Inc. which will extend their July 1, 2011- June 30, 2014 collective bargaining agreement through July 
31, 2015, except as otherwise modified by the “MOA”. 
 

The roll call vote was as follows: 
 

Mayor Mitchell – Yes  Mr. Amaral – Yes 
Ms. Pollock – Yes  Mr. Livramento - Yes 
Mr. Nobrega – Yes  Dr. Finnerty – Yes 
Mr. Oliveira - Abstain   

 
 6 – Yeas 0 – Nays 0 – Absent 1 - Abstention 
 

At 8:30 P.M., on a motion by Ms. Pollock and seconded by Mr. Livramento, the Committee voted to adjourn the 
meeting. 
 

The roll call vote was as follows: 
 

Mayor Mitchell – Yes  Mr. Amaral – Yes 
Ms. Pollock – Yes  Mr. Livramento - Yes 
Mr. Nobrega – Yes  Dr. Finnerty – Yes 
Mr. Oliveira - Yes   

 
 7 – Yeas 0 – Nays 0 – Absent 
 

Respectfully Submitted by,    Reviewed by,       
 
 
Lisa P. Dunaway      Pia Durkin, Ph.D. 
Recording Secretary     Superintendent, 
       Secretary/School Committee 


